Hokkaido University Syllabus

mm .
mm Course Title

Personal Skills for Project Management

[} |
m = Subtitle

| N |
mm Instructor (Institution)

Kazuhisa SUEOKA(Graduate School of Information Science and Technology)

1
mm Other Instructor (Institution)

Kazuhisa SUEOKA(Graduate School of Information Science and Technology)
Hisato HAMA(Graduate School of Information Science and Technology)
Hiroko NAGAYA(Graduate School of Information Science and Technology)
Tomio AOKI(Graduate School of Information Science and Technology)

[ | [ |

mm Course Type mm Open To Other Faculties / Schools
[ | [} | [ |

mm Year 2015 mm Semester Ist Semester | oo GCourse Number 046057
mm mm . mm - ~
mm Type of Class Lecture | 4w Number of Credits | 2 mm Year of Eligble Students

am am

mu Eligible Department / Class mm Other Information

[ |

== Numbering Code

[ | ERm

mm Major Category Code mm Major Category Title

ERm ERm

mm Level Code mm Level

mm mm . .

== Middle Category Code == Middle Category Title

[} | R

mm Small Category Code mm Small Category Title

[ B | | B |

mm Language Code mm Language Type

[ |

uum Key Words

[} |

mm Course Objectives

TP IR TOr—ELT, TACIIRE)—RTBBITBRELIND ) —HF — v T 2DV TEET S, AT—IHRIL
F—ROF—LAVN=E@EYIOZ 2= —23  F 5D ITBBELRIRFILEREFT 5.

Gain necessary skills on leadership needed to lead a project and being an effective communicator with various
stakeholders.
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Gain an understandong of skills and comptency required for a project leadre. Gain necessary skills for leading a project
team and being an effective communicator with various stakeholders. The skills including communication, leadership, team
buidding, fachilitation, conflict management and presentation. Gain practical knowledge on interpersonal skills through
hands—on excises .
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Presentaion skills and tecniques & demostration of Presntation
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Original materials will be distributed /References will be handed out as needed. E-learning materials are also available
(see page 12 of a handbook for students).
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Evaluation creuterai are by attendance, psentation excise and one page report on “Personal skills for a project
manager
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Part—time students and the students who cannot attend this lecture by any specific situation can utilize e-learning
materials (see page 12 of a handbook for students).
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Gain necessary skills on leadership needed to lead a project and being an effective communicator with various
stakeholders.
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Gain an understandong of skills and comptency required for a project leadre. Gain necessary skills for leading a project
team and being an effective communicator with various stakeholders. The skills including communication, leadership, team
buidding, fachilitation, conflict management and presentation. Gain practical knowledge on interpersonal skills through
hands—on excises .
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Original materials will be distributed /References will be handed out as needed. E-learning materials are also available
(see page 12 of a handbook for students).
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Evaluation creuterai are by attendance, psentation excise and one page report on “Personal skills for a project
manager”
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Part—time students and the students who cannot attend this lecture by any specific situation can utilize e-learning
materials (see page 12 of a handbook for students).

wn EHAE
2015/03/24 13:39:33



	パーソナルスキル特論_英
	パーソナルスキル特論_日

